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Vision  

Tabor House believe in the priceless potential of all people and that recovery from addiction is possible. 

Mission  

The primary mission of Tabor House Trust Ltd., is to provide a residential supportive environment for 

addicted people in early recovery. The programme is based on the Minnesota model of abstinence-based 

therapy which emphasises personal responsibility, peer support, participation in a twelve-step programme 

and lifestyle change, thus enabling the development of a contented healthy sobriety. Group therapy and 

one to one counselling are an essential part of the programme. 

 

Respect  

We honour the unique dignity of each person as we support them in addressing their needs.  

Recovery  

We believe everyone has the potential to recover and have a fulfilled, worthwhile future, transforming 

their lives and that of their families.  

Excellence  

Our innovative, evidence-based therapies are delivered with a quality that always seeks the highest 

standards. 

Chairperson Introduction 

This report is an extension of the phased implementation of our 10-year strategic plan 2020 - 2030 

1. Consolidate existing service and structure. 

2. Continue to engage with the primary treatment centres and assessment process  

3. Build & develop a new 10 bed service for women on the Slane Road in Navan. 

4. Engage with the local authority and other Government Agencies. 

5. Work to achieve the revenue streams to develop the services as outlined in the plan.  

Whilst achieving the objectives in the first and second string of the strategic plan we have seen significant 

developments in the journey to achieve the third and fourth string in the strategic plan. The lease for the 

new site has been signed, full planning permission has been granted. Sr. Catherine reports that the plans 

for the house are substantially in line with requirements. The up to date and completed application for 

capital funding was submitted to Meath County Council in February and we await confirmation that the 

application has been submitted to the Department.  

Addiction in all its forms is one of the greatest threats to our communities. While we are grateful for the 

resources, we receive from the State services, the contribution that Tabor House and similar services 

receive do not match the enormous need that currently exists. We acknowledge the requirement to be 

accountable to our stakeholders and the wider public. In that context we have completed the journey to 

meeting the six standards as outlined in Charities Governance Code 2018 in Ireland. In November 2020 

the board signed off on the code. This report is an important part of that work and demonstrates our 

commitment to transparency. I wish to acknowledge the courage of the residents of Tabor House because 

they are working to rebuild their lives and also acknowledge the contribution from all of the team in 

Tabor House.  

Pat Mullaney Chairperson 

 

 



Two Centres – One Vision 

The name Tabor House is adopted from the biblical location of Mount Tabor. Central to our philosophy is the 

creation of an environment where people feel secure, valued, and supported as they make their way towards 

recovery and transformation. Throughout the 16-week programme we provide an environment for people who have 

suffered physically, psychologically, emotionally, and spiritually as a result of their addiction. We will provide the 

same environment for women in our new house which will be named. Mishneach the Irish word for Courage. 

Partnerships, Funders & Supporters of Tabor House  

We would like to acknowledge all our partners, funders, and supporters, without whose continuous 

support we would not be in a position to help people recover from addiction. We acknowledge the 

invaluable contribution that the education programmes hosted by Meath Opportunities for Training 

(MOT) on behalf of the Louth Meath Education & Training Board. This element of the therapeutic milieu 

is much appreciated. We would like to thank the Health Service Executive, the Probation and Welfare 

Service, the Department of Justice, The Department of Social Protection, the Gardai, Meath County 

Council. Thank you to all our fundraisers as well as those who donate monthly. Your support is 

invaluable. We would like to say a special thanks to the Navan Branch of Rotary International & the 

Knights of Saint Columbanus, who have been faithful supporters of Tabor House for many years. 

Governance  

Tabor House is a registered charity and a limited liability company. Its purpose, objectives and how it 

conducts its business are set out in its Memorandum of Association as available from the Companies 

Registration Office. The principal activity of the company is to establish and operate a Halfway House to 

accommodate alcoholics/addicts coming from residential programmes throughout the country etc. This 

supports individuals with drug, alcohol, Sex and gambling problems, and their families, in their recovery 

to lead fulfilled and productive lives in society. Tabor House is committed to the Voluntary Regulatory 

Code for Approved Housing Bodies and is committed to maintaining the highest standard of corporate 

governance in all our activities. We are currently meeting the standards as outlined in the AHB code. 

Please visit the https://www.housingagency.ie/Regulation.aspx website for more details. TH also meets 

the guiding principles contained in the Charities Governance Code and is fully compliant.  

Corona Virus. Covid 19. 

TH had no cases of Covid 19 in 2023. 

Fundraising Governance Commitment  

Tabor House has updated the Statement of Guiding Principles for Fundraising and is fully compliant. 

Financial Review  

Tabor House Trust company ltd., accounts are audited by FLD Chartered Accountants and registered 

Auditors. (See independent FLD auditor’s report contained in the Abridged accounts below). Tabor 

House Trust operating deficit was - €61,038. The abridged accounts are available in appendix 2.  

Activities throughout the year: 

The board convened for meetings on six occasions through 2023 along with the AGM which was held in 

March. The meetings were well attended with quorums being achieved at all meetings. There was 

significant progress on all assignments undertaken through the year, particularly on GDPR training, 

Governance Compliance, Sinking Fund Policy, IT & General Security and protocols.  

 

 

 

https://www.housingagency.ie/Regulation.aspx


Sr. Catherine: 

Heartiest Congratulations to our Foundress on the following honours bestowed upon her in 2023. 

Pro Ecclesia et Pontifice 

On the 8th of July 2023, Sr Catherine received the papal award, Pro Ecclesia et Pontifice, from the Bishop 

of Meath Tom Deenihan, in St Mary’s Church, Navan. This is the highest decoration that can be 

bestowed rewarding those who deserve the recognition of the Pontiff for their work.  

7th Oireachtas Human Dignity Award 

 

“Many lifetimes of good work packed in to just one life”  

Sr. Catherine who worked with child victims of drugs in Dublin, directed a medical clinic in Myanmar, 

and helped set up a rehabilitation hospital in Egypt for paralysed soldiers, has been honoured at a 

ceremony in Leinster House on Thursday, 14th December.  

Sr Catherine Lillis, founder and currently a director of Tabor House addiction treatment centre in Navan, 

has received the 7th Oireachtas Human Dignity Award from the Ceann Comhairle, Seán Ó Fearghaíl, at 

the request of the Oireachtas Life and Dignity Group. The Human Dignity Award was established by the 

Group in 2014 to honour individuals or groups whose contribution to the cause of human dignity has been 

inspiring. 

Originally from Kilkee, Co Clare, Sr Catherine joined the Columban Sisters and began her missionary life 

in Burma, now Myanmar, where she directed the Columban’s’ medical clinic in the town of Manbaw. 

After the military took over in Myanmar, she worked at a Columban TB hospital in Hong Kong. She later 

established a rehabilitation hospital in Egypt for soldiers paralysed in the conflict with Israel. 

Sr Catherine trained as an addiction counsellor in the US during the 1970s. In the 1980s she worked in 

Dublin’s Saint Teresa’s Gardens for the Health Board and in Navan as a volunteer counsellor. This 

weekend work led her to establish Tabor House in Navan. 

“Sr Catherine has been honoured for her service to humanity on four continents,” says Ceann Comhairle 

Seán Ó Fearghaíl TD. “It seems like many lifetimes of good work have been packed in to just one life. 

Certainly not an easy life but she’s had a wonderful life.” 

Independent Senator Rónán Mullen, who proposed Sr Catherine for the Award, described her as a “a 

living lesson to people tempted to despair over the problems in the world”. 

“She is a heroic figure, whose motto seems to have been ‘Do as much as you can, for as many as you 

can’, for as long as you can,” Senator Mullen says. “In nominating Sr Catherine for the Human Dignity 

Award, we are honouring the woman herself, but also the work of Columban and other missionaries and 

many lay Irish people worldwide for their superhuman efforts in the cause of human dignity over the 

years.” 

Previous recipients of the Human Dignity Award were Sr Consilio Fitzgerald of Cuan Mhuire, Barney 

Curley, founder of Direct Aid For Africa, Magnus MacFarlane-Barrow founder of Mary’s Meals, Gina 

Heraty of Our Little Brothers and Sisters Orphanage in Haiti, Ronan Scully of Self-Help Africa and Br 

Kevin Crowley of the Capuchin Day Centre. 

Sr Catherine received her Award in the presence of family, Columban colleagues, friends and associates 

of Tabor House, and members of the Dáil and Seanad, on the afternoon of 14th December. There was also 

an evening fundraiser in support of Tabor House, to help raise funds for a dedicated women’s facility at 

the centre. 

 

 

 

 

 

 

 



How you can help more people & their families. 

Individuals  

Fundraise for us through your own event  

Take part in an organised event (marathons, hikes etc.)  

Volunteer to help us with fundraising  

Nominate Tabor House Trust with your company as their charity partner  

Companies  

Volunteer your staff  

Partner with Tabor House Trust  

Take part in an organised event (marathons, hikes etc.)  

Volunteer to help us with fundraising  

Choose Tabor House Trust for your Corporate Social Responsibility Programme  

Ways to Donate  

Donate on line www.taborhouse.ie , by post or in person.  

You can set up a standing order to donate on a regular basis.  

Remember us in your Will.  

Fund a specific programme or project or event.  

Thank You 

http://www.taborhouse.ie/
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Referrals, Assessments, Admissions, Client Profiles. 
Client Profile 

2023 
Referrals                                                 75 
 
Assessments                                          57                              
 
Admissions                                             34 
 
Average Age                                           29 
 
Completion Rate *                                65% 
 
Clients presenting Alcoholic                 6% 
 
Clients presenting Poly Drug               79% 
 
Clients presenting Dual Diagnosis      26%  
 
Clients presenting Sex Addiction        18% 
 
Clients presenting Gambling                 9% 
 

 2022 
Referrals                                                     75 
 
Assessments                                               47 
 
Admissions                                                  28  
 
Average Age                                                30 
 
Completion Rate                                       55% 
 
Clients presenting Alcoholic                    78% 
 
Clients presenting Poly Drug                   82% 
  
Clients presenting Dual Diagnosis          21% 

  

Monthly Bed nights 2023 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec 

293 122 227 245 270 270 236 279 266 287 206 153 

Total Bed nights 2023 = 2,854. 
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Clinical Staff: 

• Counsellor Fiona Hendler formally resigned on 08/05/2023. Resignation letter received 

on 09/05/2023 and acceptance letter returned on 09/05/2023. 

• Counsellor Peter Martin continued employment on a 20 hour per week contract. 

• Counsellor Katherine Argue commenced employment in May.  

• Support worker Martin Carr returned to work in March.   

• Support worker Colm Trappe commenced employment in March. 

• Support worker John Dwyer ceased employment. 

• Support worker Ollie Meaney ceased employment. 

• Support worker John Sammon ceased employment. 

• Support worker Cathal Farrelly ceased employment. 

Staff training completed in 2023:          

• Fire Safety Training. 

• FAR/CPR/AED Training. 

• Conflict Resolution Training.          

• Safe Talk Training completed.  

• HACCP. 

• GDPR. 

• Recovery Coach Course.               

• Mental Health First Aid.                                             

• Sex Addiction Counsellor’s Course.                                                  

• Children First, Tusla. 

• Safeguarding Adults at risk of abuse, HSEland. 
 

Alcohol 6%
Cocaine 12%

Poly Drug 79%Gambling 9%

Sex, 18%

Coc & Alc 15%

Dual Diag 26% 

Presenting Issues 2023

Alcohol Cocaine Poly Drug Gambling Sex Coc & Alc Dual Diag



House maintenance in 2023. 

• New water cylinder fitted in hot press due to leak. 

• Bedroom 3 was painted and decorated. 

• Heating system serviced. 

• New Burco boiler fitted in kitchen. 

• Exterior and interior of house painted. 

• Prayer room and laundry interiors painted. 

• Laundry Room sink earthed. 

• Wire in Fuse Board replaced. 

• New lawnmower purchased. 

• New leaf blower purchased. 

• Washing machine and dryer serviced. 

• Old timber shed dismantled and being replaced with new steel shed. 

• Two trees removed by Shanley Tree Services on 02/09/2023. 

• New timber floor laid in dining room. 

• New shower fitted in bedroom 3. 

• New Velux fitted in back hallway. 

• New door handle, window handles and door closure fitted to back door. 

• Window frames on sun room sealed. 

• New keypad fitted to Support workers bedroom. 

• Tree from neighbour’s garden fell during storm and broke two fence panels. Martin Carr 

removed fallen tree, neighbor covered the cost of replacement fencing panels. 

Risk Management 2023: 

Incidents, Accidents & Near Misses in 2023: 

• One resident grazed hand on cracked tile in bathroom. 

• One resident cut thumb peeling potatoes. 

• One resident dislocated his shoulder while messing with mattress. Brought to hospital and 

received treatment. 

• Two residents cut thumbs on broken shower handle in bedroom 3. Kieran has spoken with two 

plumbers regarding replacing handle. Replacement handle cannot be sourced. 

Pest control: 

• Pest Control, services carried out on 18/01/2023, 17/04/2023, 20/07/2023,  

12/10/23, new internal bait traps installed. 

• Wasp’s nest removed from group room roof. 

Legionella testing: 

• Legionella Test results returned, all results negative for Legionella. 

 
 



Quality improvements:  
• Monthly audits being carried out. Rooms are been inspected daily. 

• Defibrillator Checklist book being updated weekly 

• Sign in/out book is well adhered to, no action required. 

• Monthly Aftercare commenced from 9th February, moved to weekly Aftercare on 18th 
September. 

• Two pieces of bedroom furniture purchased. 

• Legionella log book and thermometer purchased, being updated monthly.                          
 

Safety statement:   
• New Safety Statement compiled and Risk Assessments continuously carried out. 

Fire safety 2023: 
• Fire alarm system serviced on 23/01/2023. 

• Recommendation made for replacement of CTU, replaced on 27/04/23 

• Fire Maps on bedroom doors updated. 

• Emergency Lighting installed in areas on 05/09/23. 

• Emergency lighting and Fire Alarm serviced on 09/10/23. 

• Fire Safety Log Book purchased to record Fire checks and fire drills. 

• Fire Extinguishers checked and refilled, Fire Blanket checked on 12/10/23. 

• Annual Fire Safety training completed on 02/11/2023 

Electrical PAT testing: 

• PAT test conducted on 28/02/2023. 

• Periodic Electric Testing conducted on 01/06/2023.  

Security:           
• Phone Watch serviced the alarm, sensor replaced on window. 
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