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Vision  

Tabor House believe in the priceless potential of people and that recovery from addiction is possible. 

Mission  

The primary mission of Tabor House Trust is to provide a residential supportive environment for addicted 
people in early recovery. The Tabor House programme is based on the Minnesota model of abstinence-
based treatment which emphasises personal responsibility, peer support, participation in a twelve-step 
programme and lifestyle change, thus enabling the development of a contented healthy sobriety. Group 
therapy and one to one counselling are an essential part of the programme. 
 

Respect  

We honour the unique dignity of each person as we support them in addressing their needs.  

Recovery  

We believe everyone has the potential to recover and have a fulfilled, worthwhile future, transforming 
their lives and that of their families.  

Excellence  

Our innovative, evidence-based therapies are delivered with a quality that always seeks the highest 
standards. 

Chairperson Introduction 

This report is an extension of the phased implementation of our 10-year strategic plan 2020 - 2030 

1. Consolidate existing service and structure. 
2. Continue to engage with the primary treatment centres and assessment process  
3. Build & develop a new 10 bed service for women on the Slane Road in Navan. 
4. Engage with the local authority and other Government Agencies. 
5. Work to achieve the revenue streams to develop the services as outlined in the plan.  

Whilst achieving the objectives in the first and second string of the strategic plan we have seen significant 
developments in the journey to achieve the third and fourth string in the strategic plan. The lease for the 
new site has been signed, full planning permission has been granted. Sr. Catherine reports that the plans 
for the house are substantially in line with requirements. The up to date and completed application for 
capital funding was submitted to Meath County Council in February and we await confirmation that the 
application has been submitted to the Department.  

Addiction in all its forms is one of the greatest threats to our communities. While we are grateful for the 
resources, we receive from the State services, the contribution that Tabor House and similar services 
receive do not match the enormous need that currently exists. We acknowledge the requirement to be 
accountable to our stakeholders and the wider public. In that context we have completed the journey to 
meeting the six standards as outlined in Charities Governance Code 2018 in Ireland. In November 2020 
the board signed off on the code. This report is an important part of that work and demonstrates our 
commitment to transparency. I wish to acknowledge the courage of the residents of Tabor House because 
they are working to rebuild their lives and also acknowledge the contribution from all of the team in 
Tabor House.  

Pat Mullaney Chairperson 

 



Two Centres – One Vision 

The name Tabor House is adopted from the biblical location of Mount Tabor. Central to our philosophy is the 
creation of an environment where people feel secure, valued, and supported as they make their way towards 
recovery and transformation. Throughout the 16-week programme we provide an environment for people who have 
suffered physically, psychologically, emotionally, and spiritually as a result of their addiction. We will provide the 
same environment for women in our new house which will be named. Mishneach the Irish word for Courage. 

Partnerships, Funders & Supporters of Tabor House  

We would like to acknowledge all our partners, funders, and supporters, without whose continuous 
support we would not be in a position to help people recover from addiction. We acknowledge the 
invaluable contribution that the education programmes hosted by Meath Opportunities for Training 
(MOT) on behalf of the Louth Meath Education & Training Board. This element of the therapeutic milieu 
is much appreciated. We would like to thank the Health Service Executive, the Probation and Welfare 
Service, the Department of Justice, The Department of Social Protection, the Gardai, Meath County 
Council. Thank you to all our fundraisers as well as those who donate monthly. Your support is 
invaluable. We would like to say a special thanks to the Navan Branch of Rotary International & the 
Knights of Saint Columbanus, who have been faithful supporters of Tabor House for many years. 

Governance  

Tabor House is a registered charity and a limited liability company. Its purpose, objectives and how it 
conducts its business are set out in its Memorandum of Association as available from the Companies 
Registration Office. The principal activity of the company is to establish and operate a Halfway House to 
accommodate alcoholics/addicts coming from residential programmes throughout the country etc. This 
supports individuals with drug, alcohol, Sex and gambling problems, and their families, in their recovery 
to lead fulfilled and productive lives in society. Tabor House is committed to the Voluntary Regulatory 
Code for Approved Housing Bodies and is committed to maintaining the highest standard of corporate 
governance in all our activities. We are currently meeting the standards as outlined in the AHB code. 
Please visit the https://www.housingagency.ie/Regulation.aspx website for more details. 

Corona Virus. Covid 19. 

Whilst the virus continues to permeate through the community, Tabor House has escaped any significant 
outbreak and recorded one case in late December 2022 which was carefully handled in accordance with 
the procedures. 

Fundraising Governance Commitment  

Tabor House has updated the Statement of Guiding Principles for Fundraising and is fully compliant. 

Financial Review  

Tabor House Trust company ltd., accounts are audited by FLD Chartered Accountants and registered 
Auditors. (See independent FLD auditor’s report contained in the Abridged accounts below). Tabor 
House Trust operating deficit was - €61,038. The abridged accounts are available in appendix 2.  

How you can help more people & their families. 

Individuals  

Fundraise for us through your own event  

Take part in an organised event (marathons, hikes etc.)  

Volunteer to help us with fundraising  

Nominate Tabor House Trust with your company as their charity partner  



Companies  

Volunteer your staff  

Partner with Tabor House Trust  

Take part in an organised event (marathons, hikes etc.)  

Volunteer to help us with fundraising  

Choose Tabor House Trust for your Corporate Social Responsibility Programme  

Ways to Donate  

Donate on line www.taborhouse.ie , by post or in person.  

You can set up a standing order to donate on a regular basis.  

Remember us in your Will.  

Fund a specific programme or project or event.  

Thank You 

 

 

 

 



 
Managers’ Report to the AGM  
Referrals, Assessments, Admissions, Client Profiles. 

 

 

   Client Profile  

 

 

  

2022 

Referrals:                                            75 

Assessments:                                     47 

Admissions:                                       28 

Average Age:                                    30 years 

Completion Rate:                             55% 

Clients present Alcoholic:               78% 

Clients present Poly Drug Use:      82% 

Clients with Dual Diagnosis:          21% 

2021 

Referrals:                                           60                                                        

Assessments:                                    51                                        

Admissions:                                       25 

Average Age:                                     31 years 

Completion Rate:                             48% 

Clients present Alcoholic:               76% 

Clients present Poly Drug Use:      40% 

Clients with Dual Diagnosis:           44% 
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Referral Agencies 2022 

Aiseiri Cahir

Aiseiri Wexford

Aislinn

Bushy Park

The Grove

Smarmore Castle

Hope House

The Rutland

Tabor Fellowship

Cuan Mhuire

Probation Service

Casp

Self Referral

HSE Limerick
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Admissions by County 2022

Cavan

Meath

Louth

Limerick

Cork

Galway

Dublin

Offaly

Carlow

Clare

Kerry

Tipperary

Sligo

Kildare

Westmeath

Donegal



 

 

Monthly Bed nights in 2022: 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec 
112 120 148 183 189 173 182 174 181 186 286 158 

 

Total Bed nights in 2022 = 2,192.  
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Presenting Issues 2022

Alcohol

Cocaine

Benzo's

Pre Drugs

Crack

Heroin

Cannabis

Codeine

Gambling

Dual Diagnosis

Poly Drug Use



Clinical Staff: 

Kieran Ryan commenced employment as Manager on the 15th August 2022.  

Emer Ward commenced employment on 19th April and ceased employment on 15th September 
2022. 

Tom Meagher commenced employment as clinical lead on 21st March 2022 and ceased 
employment on 24th June 2022. 

Counsellor Marius Tamosiunas ceased employment on the 15th April 2022. 

Counsellor Fiona Hendler continued employment on a 20 hour per week contract. 

Counsellor Peter Martin continued employment on a 20 hour per week contract. 

Support Staff: 

There were eight part-time support workers employed, two part-time cooks and one part-time 
secretary.  

Conor Mc Carthy ceased employment on the 26th June 2022. 

Support worker Alex Brown commenced employment on the 3rd July 2022. 

Support worker Cathal Farrelly commenced employment on the 7th August 2022. 

Support worker Declan Feeney commenced employment on the 7th November 2022. 

Oliver Meaney ceased employment on 26th February 2022. 

House Maintenance and repairs: 

A new fence was erected along with a gravel pathway around the perimeter of the garden by 
Martin Carr with the help of the residents as part of their therapeutic duties.  

An electric pump was fitted to the water supply to bedrooms 4, 6 and the staff bathroom to 
increase the water pressure for showers, sinks and toilets.  

Fire Safety Inspection carried out in May and September 2022. 

New water boiler fitted in December 2022. 

Minor roof repairs carried out in December 2022. 

Phonewatch serviced alarm system in April and replaced faulty sensors that had activated the 
alarm during bad weather. 

PAT Testing carried out in February 2022. 

 



Risk management: 

Incidents, Accidents and Near Misses. 

There were five reported incidents in 2022.  

• One incident where Support worker slipped on wet floor. 
• Two incidents where residents cut themselves carrying out therapeutic duties in the 

kitchen. 
• One incident where resident spilled hot water on foot while cleaning floor. 
• One incident where resident sat on chair which broke.  

 

Quality and Improvement: 

Monthly audits carried out. Areas audited included support worker’s checklist, therapeutic 
duties, temperature controls, allergy sheets, and sign in/out book, bedrooms, files, one to one 
counselling roster and meat labelling. Results of audits are continuously placed in front office 
for attention of all staff. 

Staff training: Fire Safety Training was carried out in November, Conflict Resolution was carried 
out in November, and Safe Talk workshop was carried out in December. 

Application for registration for Vetting with the Garda National Vetting Bureau was made in 
November and accepted.  

Tabor House was invited to join ATCI (Association of Treatment Centres of Ireland) in 
September. 

Covid 19 regulations were very successfully complied with. New clients presenting for 
admission were tested upon arrival. Residents returning from weekends home were required to 
self-test upon return to the house. One resident tested positive for Covid-19 in December. The 
remaining clients were discharged for Christmas earlier that anticipated on 18th December. 
Client that tested positive remained in Tabor House until 21st December. 

Safety Statement: 

Safety Statement was updated in June 2021. 

Meath Opportunities for Training (MOT). 

MOT continued to operate as normal following Covid 19 disruptions. Feedback from clients 
with regard to the course varied, mostly depending on previous levels of education.  

GDPR: 

There were no data breaches in 2022.  




























